Portfolio Holder Responsibilities

Corporate Management and Customer Services
1.
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Corporate Issues (Corporate Policy/Strategic Plan/

Financial Strategy/ Establishment Policy)
Community Strategy

Specific Major Projects

Local Strategic Partnership

Corporate Communications and media relations
Overall financial position of the Council

Human Resources

Improvements in the culture of the Council
Emergency planning;

10. Corporate Support Services Operational Work;
11.Asset Management;

12.Trade union relations

13.Democracy related services

14.Risk management and governance

15.Regional government

16. Performance Management
17.Corporate reviews

18. Annual report

19.Procurement;

20.Performance IT systems/ E- Government
21.Overall Corporate Performance Issues

22. Audit focus

23.Customer Services

24.Contact Centre

25.Customer Care (except customer services)
26.Corporate complaints handling

27.Benefit Advice and take up campaigns
28.Benefits processing

29.Housing Benefits and Revenues
30. Equality and Diversity for the Council as employer and

service provider

Housing
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9.

Homelessness Prevention

Housing Repairs & Maintenance and Investment;
Tenants (including rent collection) / participation;
Estate Management

Housing Stock Options;

Housing Investment/ Decent Homes;

Lettings/ Allocations

Private sector housing enforcement, grants and
improvements;

Housing enabling role with respect to registered social
landlords;

10.Delivery of property related goods and services for

Council’s;

11. Supporting People

Recreational Services and Health
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Parks and Recreation (including playgrounds and
pavilions);

Public open space;

Leisure/Sports and facilities

Health and wellbeing

Cultural activities (including the Cultural Quarter)



Planning Policy and Economic Regeneration

1. Regional, Sub-Regional and Local Planning Policies
and Strategies

Planning (excluding roles undertaken by Planning
Committee)

Heritage (linked with Heritage Champion)

Local Development Framework

Design Champion

City Centre Master Plan

City Growth Strategy

Economic Development

. Inward Investment

10.Business Support

11.Commercial Development

12.Building Control

13. Transport including car parks etc
14.Contaminated Land

15. Tourism development services and marketing
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Social Inclusion and Community Cohesion

Neighbourhood Management
Community Cohesion

Social Inclusion

Asylum Seekers

Adult Learning

Domestic Violence

Young People

Older People

Safeguarding children
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10.Vulnerable adults
11. Community Centres

Environmental Services and Public Protection
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Fleet Management;

Environmental Contracts, including refuse, cleansing,
highways and open space

maintenance;

Recycling

Climate change
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Air Pollution

Cemeteries/crematorium

Public Toilets

Crime and disorder reduction especially alcohol related
crime

10. Anti social behaviour and noise nuisance
11.Community safety/safer streets agendas including

CCTV and Rangers

12. Street scene liaison
13.Licensing
14.Public Protection such as:

(1) Environmental Health
(2) Food Safety
(3) External health and safety



